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Minutes of Annual General Meeting

June 11, 2006

Opening Words: Reverend Paul L’Herrou

Review of 2005 Minutes – Motion to accept was seconded and unanimously approved.

Minister’s Report – Re-cap of submitted minister’s report (see Annual Report Packet). Major points include Reverend L’Herrou’s suggestions that the congregation and leadership focus on modifying our organizational style, increasing dialogues and inclusion as a congregation and transparency in actions. He went on to say that church is not a spectator sport and we should be prepared for a healthy start with Wendy von Zirpolo. All in all, it was a good, enjoyable year.

Assistant Minister’s Report – Refer to Annual Report Packet.

President’s Report – Presented by Paul Tremblay, refer to Annual Report Packet.

Treasurer’s Report – Presented by Paul Tremblay.

1 – Review of 2005–2006 Budget

2 – Discussion of capital project to renovate the church

3 – Details of FY 2006–2007 Budget

1)  Some of the deficit was reduced as a result of fewer hours for Reverend Susan Moran. There was further discussion of highlights and Q&A.

Motion to approve the treasurer’s report was made, seconded and approved unanimously.
3) FY07 Proposal – there will be a planned deficit of $8,000. Our income is reduced by $10,000 no longer received from the YMCA gift and $5,000 directed gift for the Community/Assistant Minister. In addition, costs for the minister’s package will be increased from $74,000 to $80,000+, an increase in DRE hours from 20 to 25 and 3% raises for all employees and an increase in the cost of healthcare benefits.

The Board are encouraged about meeting the budget given we had our best pledge year to date, the Board commits to new fund raisings and there will be no expense for an Assistant Minister’s package. We are also optimistic that there will be an increase in membership and pledges.

2)
Chris Greene requested that the Building Reserve be separated in the budget to be clear it is not part of the operating budget. The Reserve is meant to be used for discrete, manageable projects to improve the buildings or grounds

.

* A motion made to amend the treasurer’s report to correct the line items for me & thee was seconded and approved. The line item will be moved.

Renovation Project

A renovation project to create accessible bathrooms, additional RE space and improved offices for the Administrator and the DRE on the first floor was discussed. The toilets will have expanded capacity and will be located behind the pulpit. The Sexton’s sink and closet will be moved in a later phase. There are outstanding questions:

· Do we need an elevator? Not based on the scope of the project. The ceiling heights will change and we’ll try to match the height of the second floor to put us in a position to link the spaces if we create a second story on the back of the church. 

· Access to the pulpit? This will not be addressed in this project.  

· What happens in winter? There will be ambient heat to improve the crawl space as part of this project.

· The last time this type of project was proposed it was so large and ambitious that it couldn’t be done. Let’s get this done!

· Timing – if we get congregational approval we plan to start ground breaking in October and we estimate the work will take approximately four months.
· Lisa Gery will work with the Religious Education Committee to re-configure our current space whilst work is being done.

· This renovation will increase our toilets from three to six.

· We should get the mortgage regardless of whether we go forward with this project.

· What kind of contingency is there in this project?

The motion was made to approve the kick-off of the Renovation Project at a cost of $140,000 (with funding from the re-mortgage) as presented by the Buildings & Grounds Committee at the 2006 Annual Meeting (see attachment) with changes proposed by the B&G to be approved by the Board within the stated budget. If the costs are estimated to be above the $140,000 estimate a further vote by the congregation is required. This was seconded and approved unanimously!

Call to vote on the proposed budget:

Can we modify this budget through the year? Yes – in special circumstances through the Finance Committee and Board.

A discussion of the Religious Education proposal to increase our Director of Religious Education role to f/t at 40 hours per week occurred. A vote proposed to consider modifying the budget to accommodate this was held.  37 votes were for increasing the hours and increasing our deficit, 19 were against and 3 abstentions. This vote did not pass due to a lack of quorum.

The motion made to approve the budget as it was presented in the Annual Report was seconded and approved unanimously.

By-Law Amendment

A motion made and seconded to accept the By-Law as documented in letters to the Congregation was accepted with two abstentions.

Social Justice Award – Presented to Kathy Sands-Boehmer for her action as a member of the Social Action Committee, the co-starter and regular attendee of the Peace Vigils, fund-raiser for Katrina, her work on the renovation project and the food project.

Shared Ministry Award – Everyone does their shared ministry, but this person does it quietly and gets many things done behind the scenes; Pete Rogers.

An additional $300 was collected in the second collection for UU churches in Louisiana.

President’s Award – For the work in the Auction, the Red Bow Fair, the Personnel Committee and the RE Committee; for not being shy about telling the Board when it’s wrong – Suzie Attwood.

Proposed Board:

President – Mary Gardner

Vice President – Dave Sullivan

Past President – Paul Tremblay

Treasurer – Kristen Fehlhaber

Assistant Treasurer – Sharon Smith

Secretary – Lisa Watkins

Trustee – Tom Gale

Trustee – Jean Rostron

Trustee – Cheryl Wolff-Variam

The motion was made to accept the proposed Board of Trustees, was seconded and approved unanimously.

The new Board was installed. This was followed by motion to adjourn the meeting.

Report of the Minister

The Rev. Wendy von Zirpolo

What a pleasure it is to write this report! I certainly could not have imagined a more wonderful welcome than I have experienced and continued to receive throughout the early months of the past year. From the introductions that always began “I’m so and so…” to help me get to know you all, to the patience of the many groups awaiting my participation as I navigated through the myriad of committee meetings wishing to share their stories and dreams for the future. A better welcome would not have been possible.

One of the things that made this welcome so easy was arriving to such a competent, professional and personable staff group. Lyssa, Molly and Karen and I have enjoyed weekly meetings throughout the year in which productivity was only exceeded by pleasure in getting to know one another and working as a team. That most of our meetings included laughter was always a very good sign. Their care for the community is notable and matched by Eduardo’s care for our building.

Working with Board President Mary Gardner and the other members of the Executive Board, Dave Sullivan, Kristen Fehlhaber and Lisa Watkins each month offered me a means to know more deeply pieces of the history of UUCM and also how a vision for the future is emerging.  Watching this small group turn out a meal for the Salem Mission earlier this spring was a highlight of the year. It is so easy to get caught up in the ‘work’ of congregational life that we forget what brought us together in the first place. Making and serving over a 100 meals serves as an effective reminder. 

In addition to this leadership team, I have enjoyed working with dedicated committee chairs and members, a board diverse in opinion but shared in passion and commitment, a deeply effective and caring Committee on Ministry composed of Lisa Kirk, Robin Ronchi and Walt Rostron, and members and friends who found their way through my open doors, through to my voice mail or past my spam folder into my inbox sharing excitement, concerns, joys, sorrows, losses and dreams for the future. This is the making of true and fine ministry and it is a shared venture. I am blessed with such authentic and vested partners and heartened by the welcoming message UUCM holds out to the world to join in that venture. The addition of a dozen new members is testimony to that message.

Touching our faith comes in many ways and as a Parish Minister I am both charged and privileged with experiencing them all. This year I have officiated at a number of memorial services, one of four weddings already booked, visited both UUCM members and other members of the Marblehead community in need, visited nursing homes, companioned our members and friends through illness and treatment, counseled dozens of members, breakfasted with each of our religious education age groups, done outreach with our youth, served meals at the Salem Mission, traveled to New Orleans with congregational teams to rebuild homes and instituted new offerings to engage us in worship including a vespers service and a monthly drumming circle.  

Somewhere along the line, I’m not sure when it happened, but I realized I no longer felt new! And what a wonderful feeling that was. Together we moved from ‘educating the new minister about who we were and who we hope to be’ to ‘where will we travel together.’ Ours is a shared journey and one that holds wonder and creation ahead of us, each day. Ours is a future rife with possibilities that we will name, explore and achieve together. Together we will find news ways of being together in worship, in care, in community and in the world. For some, that will mean new ways of finding your own spiritual centers in discussion, in quiet contemplation in our sanctuary or perhaps a labyrinth walk on our patio. For others it will be getting on a plane and heading toward part of our country calling out for brothers and sisters in need. For others still the call will be from closer to home. For all of us, I hope the call to care for each other and to offer yourself up for care in a voice that becomes more and more clear.  

Toward these ends, expect the new year to offer greater clarity on how to participate in small group settings within our community, opportunities to participate in local and global social action projects with other Unitarian Universalists, alternative worship and spiritual development opportunities, discussion and exploration settings to explore the intersection of faith and reason and other opportunities we have yet to discover. I opened this report with a thank you for a wonderful welcome. Let me close it with a thank you for a shared journey of creation toward a better tomorrow ~

Yours in Faith,

 



Reverend Wendy von Zirpolo

Report of the President
Mary Gardner

What a year this has been!  With the guidance and support of Rev. Wendy von Zirpolo we have begun the next chapter in the life of our church. And, as Wendy says, “It’s all joy.” Her great enthusiasm, energy, and wisdom have been manifest in every aspect of our congregation.

Molly Kobelenz, our wonderful Director of Religious Education, has completed a second year of inspiration for our children and youth. Molly, the RE teachers, and the Children and Youth RE Committee have expanded the horizons of our children by including social action activities such as trips to Devereux House. 

It was with great regret we accepted Molly’s resignation. After a discussion with the RE Committee, the Board decided to have an Interim Director of Religious Education for 1 year while we conduct a search for a “permanent” DRE.  
Our music director, Karen Gahagan, has continued to bring out the best in our choir and introduce us to beautiful music. And where would we be without Lyssa Andersson, our church administrator? With laughter and her good nature she keeps us organized and informed.

The Renovation project has made great progress this year. Through the persistence and capable leadership of Lisa Gery, and with the support of the Building and Grounds Committee and Social Action Committee, we are close to beginning the renovation to install handicapped bathrooms and reconfigure the offices and classrooms. The Capital Campaign to raise the funds will resume shortly.

Thanks to Jim Dunlop and Paul Tremblay, we now have the Bartlett Endowment. It is “named in honor of the Rev. John Bartlett, the 5th minister of our church (1811-1849), to help ensure the long-range financial future of the church, to help the church manage and survive financial emergencies, and to fund capital needs and special projects that further the mission of the church” to quote the motion for establishing the endowment that the Board voted in favor of this April.

The Board of Trustees has completed a year that has been both productive and filled with change. At the Board’s annual retreat, we developed a list of priorities to focus on for this year. They are the result of considering the information from discussions with you the congregation, the results of the Search Survey, and observations we have made as Trustees. These priorities have been our guide in developing and considering policies, and making decisions that affect the governance of our congregation.  
They are:

· Support Wendy’s success in her first year as our Minister

· Develop a Long-Term Plan for Financial Stability

· Strengthen the Children and Youth RE Program

· Support the Renovation Project

These priorities were also used to guide the thinking and actions of the Leadership Forum.

As part of our intention to improve communication at UUCM, Dave Sullivan and Kristen Fehlhaber initiated the Listening Circles. The comments have been compiled, presented at a Congregational Dialogue and included in the mailing for the Annual Meeting. We have continued the Congregational Dialogues and included “Board Highlights” in the monthly newsletter.

As a congregation, we have become more involved in the larger Unitarian Universalist community. Several of us have attended Mass Bay District Learning Congregation workshops and the Annual Meeting, and Dave Sullivan and I attended the Presidents’ Convocation.  
Terasa Cooley, District Executive, and Liz Strong, Religious Education Program Consultant for the Mass Bay District, have come to our church to facilitate meetings. We also submitted an application to be considered part of the UUA demonstration project, Forward through the Ages, a stewardship development program. Although we weren’t chosen, we will be contacting the UUA about participating when the program is available. This year we have 4 delegates attending the UUA General Assembly in Portland, Oregon.

It has been a pleasure serving as your President this year. I thank the Board members for their energy and willingness to experiment with new ways of leading this congregation. As you’ve noticed in the slate of candidates, with your consent, I will be serving you again next year. 

Mary Gardner, President

Unitarian Universalist Church of Marblehead
Report of the Church Administrator
Having passed through my learning-curve year, fiscal year 2006-2007 was one of strength and innovation in the office. In consensus with the church staff, some new ideas have been implemented:

· Order of service covers are now recycled and used multiple times.

· A new protocol was put into effect regarding the content of church publications.

· There is an Announcements Board available for perusal in the Holyoke Room during coffee hour on Sunday mornings.

· Our rental contract and fees have been examined and reworked.

· Orders of service for summer Sundays will move from customized to generic, take-home worship guides with contact information for visitors.

· Enhanced numbers of email recipients and streamlining of our mailing list have whittled down the number of households which receive paper newsletters.

· A more regular schedule of newsletter final submission dates and folding sessions has been instituted.

· The take-home “blue sheet” for Sunday announcements made its debut.

· Room/calendar requests, Sunday announcement submissions and flower order forms can now be accessed through our UUCM website.

· A folding machine has taken the drudgery out of assembling the orders of service for the Sunday morning volunteers.

· The church calendar in its most up-to-date form is accessible on the website at any time.

This has also been a year of professional growth for me, attending AUUA Professional Days at General Assembly in St. Louis last June, acting as chapter secretary for Mass Bay AUUA, and presenting workshops at Mass Bay and Clara Barton Districts, offering my thoughts on being the “first face of the congregation.” I have also been asked to be part of a panel at this year’s General Assembly in Portland, OR, focusing on right relationship among church staff.

This report would not be complete without a word of appreciation to the UUCM staff and congregation for its care and support of me and the position of Church Administrator. From the hard work and camaraderie of our staff meetings to the responsiveness of volunteers to my queries and requests, to the commitment of my newsletter-folding circle and the detail-orientation of the treasurers, from the Board of Trustees to the children and youth, you bless me with your confidence and good will. Thank you.

Respectfully submitted,
Lyssa Andersson

Your Church Administrator

Adult Education Programs - Lifespan Learning
June 1, 2006 to May 31, 2007

During the church year from September to May, we had two types of programs for Adult Education. Some programs ran on an On Going Basis, meeting regularly throughout the year; and some Individual Programs ran for a shorter, specific time period.

Ongoing Programs throughout the Year

Men’s Groups - The Sunday and Thursday night Men’s Groups, which are separate, met for mutually supportive discussions which usually lasted about 2 hours. This year a third men’s group was started, which meets on the alternate Sunday night than the first group, which has been going for more than 13 years.

Sunday Seminar - Sunday mornings - 9:15 to 10:15 a.m. The Sunday Seminars continued to be held for interested adults and teens. This year we started the fall with the Bill Moyers’ series: Faith and Reason. Moyers interviewed various authors about their Faith and/or Reason Beliefs. We then used that discussion as a jumping-off point for our discussion. Some of the authors were: Salmon Rushdie, Margaret Atwood, Mary Gordon, Martin Amis, and Pema Chodron.

Continuing with this format, we then viewed the Moyers series with Joseph Campbell and Myths. We viewed all six videos and had some very lively discussions on the ancient myths and how they affect us in today’s culture.

We finished up with the PBS series – Question of God, based on the lives of C.S. Lewis and Sigmund Freud. This series recreates events in the lives of Freud and Lewis and then has a round table discussion consisting of various lay people with a variety of backgrounds under the direction of Prof Nicholi from Harvard University. We then discuss the same issues, bringing in our own experiences.

Throughout the year, we deepened our understanding of our faith tradition, learned more about the people we go to church with, and shared how we made our own personal moral theology an integral part of our everyday life. 

Refreshments were provided and people came to any or all of them. The weekly attendance varied from 10 to 20 people.

Leader: Bill Smalley, Jack Weltner and Hugh Stewart with help from Linda Enrico and Paul Travis; fee – none

Over 60 + Soaring Gang Discussion Group – 2nd Saturday, 9:30 to 11:30 a.m. About seven years ago, we formed a discussion group for those of us who have completed the mid-life crisis, because there seemed to be few places where we could talk about the issues that we encounter after that ‘crisis.’ We discussed in a safe and supportive place, various questions about our current life. 

Sometimes we used written material for a basis of discussion or just talked about what was on our minds. We talked about our personal and family stories, intergenerational issues, holidays [both good and bad], seasonal changes, the war, and many other topics.  

This year, in addition to the general topics mentioned above, we also had ‘special guests’ attend and talk about their interests. The first guest was Pat Roberts from the Council on Aging. She told about their services and handed out some very informative material. The second ‘guest’ was Dotty Stephens who gave us a ‘book reading’ of her new memoir - Kwa Heri Means Goodbye and answered many questions about her very interesting years in Kenya. The third ‘guests’ were Jim and Judy Dunlop who led us in something that they have found very useful over the past umpteen years – they call it Programming. It is a method of visioning what you would like to happen in your life. All three topics were very well received and we learned a lot.

There was a regular weekly attendance of around 10-12 people.  

Facilitator – Members of the group; fee – none.

Individual Courses
UU 101 – 

This course taught several basic things about our tradition. It was held for four nights with four different facilitators and four different topics as follows – 

Class 1 - UU History - Learn the history of Unitarianism and Universalism and the merger of these religions in 1961. Led by Bill Smalley

Class 2 - Seven Principles of Unitarian Universalism - What we believe. Led by Rev. Wendy von Zirpolo

Class 3 - Six Sources of Unitarian Universalism - The living tradition we share draws from these sources. Led by Holly Jaynes

Class 4 - UU Church of Marblehead History - Led by Chris Greene.

Attendance varied from class to class, with a total attendance of about 10 participants. 

Pete Rogers was the overall facilitator and there was no fee charged.

Reducing Stress through Meditation and Mindfulness - 

We had a discussion of the physical effects of stress and how to elicit the relaxation response to counteract them. The class practiced meditation, guided imagery, and mindfulness, giving the participants the skills to start their own daily practice. They met in January through March from 5:00-7:00 p.m., every other Sunday. It was a quiet time of thoughtful being.

Attendance was about 10 people.

Mimi Oliver and Robin Ronchi were the facilitators; a waivable fee of $20

Race, the Power of an Illusion – 

On three successive Thursdays, we showed the PBS Series – Race, the Power of an Illusion. It showed us what we all know to be true, but is very hard to believe, because of our cultural upbringing. The series helped clear away the biological underbrush and left starkly visible the underlying social, economic, and political conditions that disproportionately channel advantages and opportunities to white people. It had three episodes - The Difference between Us, The Story We Tell, and The House We Live In.

Total attendance was about 15 people.

Facilitators: Bill Smalley and Hugh Stewart; a waivable fee of $20

COURSE POLICIES:  All fees are waivable; we’d rather have people come to the course, than not. Book cost is not waivable. 

Respectively submitted, 

Bill Smalley, Chair
Adult Religious Education Committee

Bookstall

This year the bookstall brought in $706 and added another $134 to the Red Bow Fair receipts. $840 represents a lot of books being sold.

Thanks to everyone who donates and purchases books. Sharing our interesting reading material with others is a good way to raise money for our church.

Respectfully submitted,

Ann Mitchell

Bookstall Coordinator

Building and Grounds
Committee members: Mike and Lisa Gery, Co-Chairs, Hilary Doliber, Steve Krom, Bill Smalley

For the Building and Grounds Committee, this past church year has been dominated by two events, the installation of our new minister, the Reverend Wendy von Zirpolo, and the plans to break ground on our 2-story renovation.

At our annual meeting in June 2006, the congregation voted to support a renovation project consisting of new bathrooms, including one accessible unisex one, on the first floor, and two new classrooms on the second floor. The plan was to begin fundraising simultaneously with obtaining construction drawings and the appropriate permitting. Mike and Lisa Gery donated the funds necessary to complete the architectural plans and by January, we had received 9 bids on the job.

We appeared before the Marblehead Old and Historic Districts Commission and were granted approval for the project provided we installed slate on the portion of the roof facing Mugford Street.

During the spring, 3 open forums were held giving the congregation the opportunity to learn about the progress of the renovation and provide feedback on issues of concern. These dialogues were extremely helpful in determining our priorities for the project. For example, it was suggested that we provide one unisex accessible bathroom as opposed to accessible stalls within the men’s and women’s bathrooms. This would allow companions of those in wheelchairs to use the unisex room without having to walk through an opposite sex bathroom.

After learning that the new accessibility regulations require any two-story construction to be fully accessible, an appeal was sent to the AAB (Architectural Access Board) in Boston requesting an elevator variance. Unfortunately, the appeal packet contained a construction bid that was over 30% of the assessed value of our building, thus triggering the regulation that would require our entire facility to become accessible. Many months were spent working with the Marblehead Assessor’s Office to get an updated building value (which hadn’t been done since 1999) and getting the AAB to accept that new number ($795,000).

At the last AAB hearing on 4/23, so much time was spent determining if this new value was legitimate, that the panel did not take the time to address our original appeal.  Our argument hinges on the fact that because we already have 5 fully-accessible classrooms on our 1st floor, the cost of compliance (by installing an elevator) “is excessive without substantial benefit to a person with a disability.”  We will be appearing at an adjudicatory hearing on June 4th to make a final appeal for our elevator variance.

In the meantime, Lisa Gery began fundraising immediately following the last annual meeting. A new checking account was opened (the Building Fund), and the paperwork for a new mortgage was completed which would pay off the old mortgage and leave $80,000 for the renovation. Over the summer, Kathy Sands-Boehmer coordinated two fundraising concerts which resulted in an additional $3,000 being added to the Building Fund. At present, the Building Fund has just over $60,000 in donations not including the new mortgage. Lisa Watkins volunteered to chair a group self named the “Capital Campaign Committee” which welcomed Julia Fitz-Randolph (a professional fundraiser) as its advisor. Meetings were suspended pending the decision of the AAB, but the intent is to fund the renovation solely through donations and not use any mortgage funds.

While we were off and running with our renovation project, we were also focused on the beautification of the church in preparation for Wendy’s installation. In the true spirit of a cooperative congregation, volunteers of all ages came forward to contribute their time and effort. This is only a partial list of what we accomplished:

· Stetson Gallery was scraped, spackled, primed and painted.

· The hallway walls and the Holyoke Room walls were painted.

· The frames around the bulletin boards were painted a contrasting color.

· Outlet and switch covers were replaced.

· The porch was primed and painted.

· The church sign was touched up.

· The hardware on the sanctuary windows was replaced.

· All the windows and frames in the sanctuary were painted.

· Splashed paint was scraped off the door frames.

· The kitchen was cleaned and reorganized.

· The old wall hanging system in Stetson was removed.

· The RE classrooms were cleaned and organized.

· The bleach stains on the pews were removed.

With respect to building maintenance, we had two major costs this year. We had to replace our water heater along with the sanctuary furnace and fans. We also had some heavy water damage when the roof over the DRE’s office folded over during a severe summer wind and rain storm. The roof has been repaired, but due to residual allergens in her office, the DRE has been sharing space with Wendy while her temporary office above the stage is being prepared.

If all our plans come to fruition, by the writing of next year’s annual report, we will have cut the ribbon to our new bathroom and classroom wing!

Memorial Garden Interments: There were no interments this year.

Respectfully submitted,

Lisa Gery, Co-Chair

Building and Grounds Committee
Committee on Ministry

The Committee on Ministry of the year 2006-2007 consisted of the minister, Rev. Wendy von Zirpolo and three congregational members, two specifically from the search committee. They were Lisa Kirk, Robin Ronchi, and Walt Rostron - they were chosen by the minister and approved by the board. Walt made a commitment to serve for three years with either Lisa or Robin rotating off after one or two years to be replaced by a new member.

The Committee’s purpose is to encourage and promote our Church’s philosophy of “shared ministry.” 

With that in mind the committee served as a liaison between the congregation and Wendy. As extra eyes and ears for Wendy we tried to ensure that everyone was being heard and no concerns were going unnoticed. We have been available to address issues and concerns of individual members always with the goal of maintaining each one’s dignity.  We met once a month in Wendy’s Study to discuss these concerns, and the successes of the new ministry; to strategize when necessary in problem solving around concerns from the congregation.      

The Committee also attempted to serve as a source of reflective guidance for Wendy and as a watchful eye of her well being and health as a brand new parish minister.

We hope that the membership will always feel free to contact any member of the Committee on Ministry at any time.  

Respectfully submitted,

Lisa Kirk, Robin Ronchi, & Walt Rostron

Communications Committee

The Communications Committee, in its second year, continued to update the web site with our current activities. The web site has become central to the administration and communication activities of the church. You can access it at www.uumarblehead.org. In addition, we’ve updated the document “Get the Word Out” with additional information about local media. 

Linda Enrico
Every Member Canvass
This year’s EMC, my first as chairman, was executed along the lines of the past few years. Pledge Sunday took place on April 29th. Pledge materials went out to members a week in advance, with suggestions for pledging; in church or using more modern methods. After the service a pledge luncheon of Quiches and Champagne mimosas was served. Invited members then helped out with a call-a-thon to those members who had yet to pledge. 

While it took somewhat longer than last year’s drive, we have reached the total of $153,225. This is less than last year’s total of $155,000 pledged, by 1%.  Relative to active members’ pledge totals from last year it reflects an increase of 1%. Our goal was to bring in $160,000. Ninety percent of members have made a pledge as of this date. I fully expect another 7 or 8 members to make a pledge. Additional pledges should bring the total to $156,000 or $157,000. This will then be the largest pledge total for UUCM. The average pledge is $1,517 for the new fiscal year.  

I thank the board for their support and confidence in me during my first pledge drive as chair. I also thank Emil Ronchi as assistant chair. His assistance was most welcomed. Thanks also go to the callers; Jim Dunlop, Linda Enrico, Mary Gardner, Christine Krom and Emil Ronchi. Special recognition should be offered to Hugh Stewart and Sharon Smith. Their encouragement and advice, along with physical assistance, was most invaluable to the process. I can not thank each enough. Lastly, thanks go out to Cindy Loewen, Amy Rowe, Paul Travis, and Cheryl Wolff-Variam for managing the luncheon. 

Respectively Submitted,

Oliver Loewen, 

2007 EMC Chair
Hospitality Committee

Thanks to the volunteers, coffee service continued to create an atmosphere for visiting with friends and newcomers. Also, thanks to the greeters who did their part in providing a cheerful face to Sunday attendees.

Supplies of coffee and tea and cups were ordered from the Unitarian Universalist Service Committee Coffee Project, which obtains coffee from the Equal Exchange fair trade organization. Through this project, farmers earn a fair price for their products, have access to affordable credit, and gain a long-term trading partner they can trust.

Paul Travis, 
Hospitality Chair

Leadership Forum Update
The Leadership Forum was founded last year as a committee of committee chairs and other lay leaders of the church in order to discuss issues that cross normal committee responsibilities. The Forum also serves as an opportunity for leaders to discuss accomplishments and challenges that face their individual committees in the spirit of improving communication throughout the church.

The Forum meets quarterly throughout the church year. Our first meeting was a retreat in early November led by the Reverend Terasa Cooley of the UU Mass Bay District in which we shared our history and vision of the church with our new settled minister, Reverend Wendy von Zirpolo. It also served as a forum for the leaders of the church to get to know Wendy better as we embark on our futures together.

The Forum next met in January where we discussed the four priorities that the Board of Trustees had established for the year:

· How can we make Wendy successful in her first year of settled ministry?

· How can we help the Religious Education program?

· How can we help with the Renovation Project?

· How can we ensure the financial stability of the church?

As these topics affected all committees, it was appropriate to discuss them in the Leadership Forum. Committees shared their individual goals, which drew in large part from these more general goals set by the Board for the year.

The next meeting was held in March. Representatives from 20 committees and task forces attended. A representative from each described briefly what the group has been doing and in some cases plans to do. Discussions of the four Board priorities continued. There were presentations by Hugh Stewart about “getting the word out,” Sharon Smith about communications, and Bill Smalley about the upcoming budget process.

Our final meeting for the year was held in May. The main topic of discussion was finalization of the budget and preparation for the Annual Meeting. Hugh Stewart also talked about how we might reach out to members who are not attending services (“caring for our members”) and will be working with other Forum members in a task force to address this.

I want to add a personal note of thanks to all who participated in the various Leadership Forum events throughout the year. I think we accomplished a great deal and have set the stage for more fruitful discussions about our church in the coming years!

Dave Sullivan

Board Vice President and Chairman of the Leadership Forum

me & thee coffeehouse

The me & thee coffeehouse continues to be one of the most well-respected acoustic music venues in the greater Boston area. Performers and audience members alike laud our coffeehouse as a warm and welcoming environment.

The me & thee coffeehouse celebrated its 37th season this year. The coffee-house strives to provide a mixture of tried-and-true acts from the musical past as well as ‘stars on the rise.” This year was no exception. Some of the many highlights of this past season included riveting folk-rock with Steve Forbert, the superb singer-songwriter stylings of Antje Duvekot, Peter Mulvey and Jeffrey Foucault, back-to-back anniversary shows with folk superstar Greg Brown and hilarious Christine Lavin, blues with Geoff Muldaur and Guy Davis, not to mention one of the highlights of the year with amazing fiddler Alasdair Fraser and cellist Natalie Haas. We even had an Open Mike evening in March, a rarity at the me & thee, and this one featured Grammy Award winning songwriter, Cindy Bullens. Aspiring songwriters sincerely appreciated the opportunity to perform on our revered stage. That’s only the tip of the iceberg since we seemed to cater to a variety of different types of audiences more than ever this year.

Most of the revenue from each evening’s show goes directly to the performer. Our ticket prices ranged from $10 to $25 this season. Despite our fairly low ticket prices and the broad variety of acts, we had several evenings of sparsely-attended shows and some of that can be attributed to the weather, high gas prices and the number of events occurring that evening. .  

We continue to be part of the Boston Area Coffeehouse Association. Kathy Sands-Boehmer was elected Secretary of this organization this year and continues to take an active part within the group.  

The me & thee has continued to support WUMB, the only all-acoustic folk radio station in the country, which operates out of the University of Massachusetts, Boston. We made a contribution to the radio station this year and got a lot of radio publicity due to our contribution. We also plan to advertise in the Falcon Ridge Folk Festival program this year, a first for us. This festival is attended by approximately 5,000 - 6,000 folk fans and the advertising will help give our coffeehouse additional publicity and exposure.

The 2007-2008 season is nearly entirely booked and we are looking forward to welcoming some well-known acts and some not-so-well-known acts — all of whom are thrilled to be coming to Marblehead to entertain our audiences.

Kathy Sands-Boehmer
Membership Committee

This year saw 11 new members join the congregation as of June 1st. They are:

Julia Fitz-Randolph

Denise Griffin

Sadie Kahn-Greene

Mark Klopfer

Cindy Moore

Nancy Nelson

Bryan Pfitzner

Donna Rice

Alexis Singer

Neil Singer

Dan Tucker

Ellen Berry re-joined the congregation; she had joined in 1992, and later left.

Membership officially stands at 181.

Sunday newcomer greeting was carried out with the help of Gary DiBlasio, Peter Lucia, Robin Ronchi, Dave Sullivan, and occasional others. Maureen McKinnon-Tucker introduced and conducted the postcard invitation to neighbors and friends to hear our new minister.

A number of new brochures have been prepared to help newcomers and members be more familiar with the congregation and its history:

         Program Guide (updated)

         250 Years and More (new)

         Mr. Holyoke's Church (new)

`        FY06 Operating Statement and FY07 Budget (new)

         Reverend Wendy von Zirpolo (new)

         Small Group Ministry (new format)

         A History of Our Faith (in progress)

         Welcome Newcomers (in progress)

The committee published an updated Membership Directory.

At the instigation of Lisa Gery and with wonderful help from Gary DiBlasio, a new picture directory was published by Olan Mills.

Hugh Stewart, Chair

Nominating Committee

Nominations for the Board of Trustees

This year the Nominating Committee was created anew. The members were: Sabin James (to a three-year term) Mimi Oliver (to a two-year term) and Jack Weltner (to a one-year term). We are proud to offer the following slate of Board of Trustees candidates for 2007-2008.

President: Mary Gardner

Vice-President: Hugh Stewart (continues to President and Past President)

Past President: Dave Sullivan (term ends June 2008)

Secretary: Kathy Sands-Boehmer (term ends June 2009)

Assistant Treasurer: Jean Rostron (term ends June 2009)

Trustee at Large: Cheryl Henderson (term ends June 2009)

Trustee at Large: Robin Ronchi (to complete Jean’s term through June 2008)

Auditor: Bill Smalley (term ends June 2009)

Nominations for the Nominating Committee

The Nominating Committee names Dotty Stephens to be elected to the Nominat-ing Committee with Jack Weltner leaving.

The Bartlett Endowment

The Bartlett Endowment, which shall be managed by an Endowment Committee, will have three members to be chosen at a later time after the roles and duties of the members have been determined.

Sabin James, Chair, 
Nominating Committee
Pastoral Care Associates

We began the year quietly, following two lean years with our interim ministers. During this time, PCA’s offered care to many congregants without formal assignments. At a daylong retreat in the fall we took stock and decided to write a Covenant, which follows:

The Pastoral Care Associates, (PCA’s), are an extension of the minister’s pastoral care. We are committed to providing a listening, caring, and spiritual presence to the members of the church community. We commit to provide to the congregation a safe, sacred space for those in need, whether that need be large or small.

Confidentiality is central to our commitment. As Pastoral Care Associates we enter into the sacred covenant our minister shares with our congregation. No information is shared amongst us unless it is relevant and deemed necessary in meeting our obligation to this ministry.

In order to sustain this ministry, we meet monthly with our minister, creating a sacred space. In that space we re-energize ourselves, share with and support each other, and engage in training to improve our skills to better serve our church community.

With Reverend Wendy’s encouragement, we broadened our role to providing opportunities for spiritual sharing, and this spring arranged a spiritual retreat, and a series of meetings – Holding Hope in Dark Times, all available to the congregation.  We continued to be a presence at Sunday services.

This year we lost many of our valued PCA’s. Lisa Watkins left in the fall, and Bill Smalley and Lisa Kirk, both long term veterans left this spring. Pete Rogers, another mainstay will finish up this June. We are strongly reinforced by the return of veterans Christine Krom and Sue Haas. Continuing are co-chairs Judy Dunlop and Jack Weltner, as well as Jean Bernstein, Chuck Tirrell, Sheila Cran-Berry, and Deanne Siddall. And new members, bringing fresh blood and fresh ideas include Cheryl Wolff-Variam, Trish Garrigan, Linda Enrico, Paul Travis, and Mary Zalewski. 

Jack Weltner and Judy Dunlop,

Co-Chairs

Pastoral Care Associates
Religious Education - Children and Youth Committee

This year the RE Committee had an exciting and productive year. We were fortunate to be able to continue to build on the solid foundation and energetic momentum established over the last few years. The Director of Religious Education, Molly Kobelenz, was able to work closely with Rev. Wendy and they were an excellent team, able to draw on each other's strengths.

We'd like to highlight some of our accomplishments during the 2006/2007 year:

     1.  We utilized a different type of programming for the children called "Way Cool..." The model was having two classes, a worship service and a social justice project monthly. For the upcoming academic year, the RE Committee is considering modifying the model to have a greater number of classes consecutively. This would ensure continuity and consistency (especially for the younger children);

     2.  Social Justice - we established a nice relationship with the Devereux House. The children went for Halloween in costume, played games and inter-viewed the elders. We also went for Valentine's Day and read poetry and sang songs. We continued the tradition of going to the Salem Mission and singing Christmas carols. Five of the Youth went to New Orleans in February. The Children have had an ongoing project of collecting money for a New Orleans school. Finally, Kurt James did an outstanding job with our first Youth Hunger Walk;

     3.  Worship - Molly held monthly children's chapels around a different theme each month. We've created more of an intergenerational community. This has been fueled by Wendy's creative energy and her goal of ensuring a sense of community for everyone. Examples of these special services include: 
(1) Water Ceremony; 
(2) Thanksgiving; 
(3) Living Nativity Pageant; 
(4) Chinese New Year; 
(5) Wholly Family; 
(6) Easter; 
(7) Passover Seder; and 
(8) Children's Sunday;

     4.  Junior Youth Movie Nights - one of our goals was to offer some activities for the Youth in grades 5-8. We had a number of very well-attended movie nights. The Youth were encouraged to bring a friend(s);

     5.  Focus on UU Principles - one of our goals was to focus on the UU values and principles.  We purchased curriculum to reflect this goal. The weekly activities helped the children make connections between the principles and the practice;

     6.  Celebrations - we continue to have rituals. We start the year with cake decorating.  We're excited to implement a new ritual at the end of the year. We're having a waffle-making party and will give out certificates to each child for closure to the school year. Rev. Wendy had a sleepover which was well-attended and a fun time for all!!! These rituals help with the continuity and are fun ways to kick off and end the year among friends of all ages; 

     7.  Open Communication - Rev. Wendy met with each class in her study during the fall. She worked on a project with the children. This was an opportunity for Wendy to get more personal with the children. It also was an opportunity for the children to open up to her;

     8.  Continued Commitment - the RE Committee started the year in the fall with a Retreat; Liz Strong was the facilitator. Liz has a history with us so the time was well spent and the opportunity provides us with how to carry out our goals for the Children & Youth. The RE Committee also had a retreat with Rev. Wendy and this enabled us to brainstorm on ideas to make the RE program stronger. The emphasis was on Youth and continued participation for all RE families. Throughout the year, the RE Committee has been communicating with Rev. Wendy;

     9.  Professional Development - Molly participated in the following: 

(1) meetings with Rev. Elizabeth Strong; 
(2) cluster group of religious educators; 
(3) Mass Bay District workshops on spirituality & work, and on intergenerational worship;

We are very proud of the work of the DRE, teachers, volunteers and children. However, we also believe we are at a crossroads with the RE Program. Currently, the DRE position is 25 hours and Molly did an outstanding job with the limited hours she had. The breakdown is as follows:  
(1) curriculum - 10 hours; 
(2) communication - 3 hours; 
(3) Sunday morning - 4 hours; 
(4) worship - 3 hrs. 
(5) administration - 3 hours; and 
(6) meetings - 2 hours.

Unfortunately, Molly has decided to move on and we are now looking for a DRE. It is time to assess where we've been and where we're going.

We strongly believe that the Church needs a full-time DRE. The makeup of the current Congregation underscores this need. We now have a group of approximately 5-7 young adults who will be entering between the 7th and 9th grade in the fall of 2007. In the past, the Church has not offered this age group options to stay connected other than attendance at Sunday Services.

This year we started to create a Youth Group by having movie nights and encouraging this age group to invite their friends. We are envisioning that the DRE's added responsibilities would be the administration and implementation of a successful Youth Program. This cannot be done through volunteerism. Experience has taught us that we need a "point person". We will be unable to carry out our vision for youth programming if the program is run by volunteers. This can lead to a decline of the program. People have good intentions, but cannot be relied upon in the implementation of programs. We need a professional to implement the programs, with volunteer support.

In addition to a Youth Group, we want to initiate a "Coming of Age" Program. The RE Committee has consulted Wendy and she has been very helpful in suggestions. However, she clearly is not in a position to carry out these recommendations on her own. A full-time DRE would follow-up and execute these initiatives more consistently.

We want to offer OWL once again. This requires more time, energy and resources.  A full-time DRE would be in a position to successfully set this up. Based upon our experience, special training is required for teachers. The implementation of OWL is extremely time-consuming. This is an opportunity for the Church to reach out to other families in the area and thereby potentially increase membership.

An ongoing goal of the Church is to increase membership. We have opportunities to connect and do an outreach with families who came to the Church on a daily basis for "Music Together" classes. If the DRE is more available, she could make a conscious effort to engage potential families regarding RE. Based upon the numbers, 63% of new members since May 2006 are in some way connected to RE. In addition, the numbers confirm that families active with RE tend to pledge more money. One can assume is we had a more vibrant and active RE program, we would have the capacity to bring in more potential members with families and thus would be a greater potential of more income to the Church. We clearly need a full-time DRE to achieve this goal.

We are very proud of the current program and this is due to the dedication and hard work of the current DRE. Members of the RE Committee also have made many contributions. However, these gains cannot be maintained unless the DRE is able to work more hours. The children deserve to be part of an RE Program that offers cohesiveness, continuity, consistency and community. A full-time DRE would be able to ensure all of these goals are met.

Respectfully submitted,

Nancy B. Norman-Horrigan & Mimi Oliver, Co-Chairs

Members:  Cheryl Wolf-Variam (Board of Trustees Liaison),

Suzie Attwood, Sabin James, Nancy DeMuth, Cindy Loewen, Gary DiBlasio

Salem Mission Committee

As for many years past, our church has served the evening meal at the Salem Mission two Thursdays each month. Kathy Sands-Boehmer and Jack Weltner arrange the second Thursday and Judith Black coordinates the fourth. About twenty volunteers have actualized the saying that many hands make light the work. Usually we serve about eighty people.  

We now have a major contingent of youth: Elina and Mack Fisher, our drink experts, and Jessie Plunkett, Megan and Daniel Boehmer, Kiera Quinn and Noah Anderson. Cindy del Papa, Judith and Mike Elkin, Tony Toledo, Sara Smith and Sarah Johnson are long term veterans, as are the entire Gariepy clan. Other veterans include Philippa Longin, Chuck and Debby Coulson, EuRim Chun and Ken Fisher, and Kevin Robichaud. New this year are Jacqui Acevedo, Linda Enrico, Deanne Siddall, and Gloria Webster.

Again this year, our church school visited the mission, sang Christmas carols, brought cookies and also sent decorations for the dining room. Who knows what’s next!

Thanks to you all, and also to you as a congregation for supporting us with money (this year once again, the board has given us a budget to help with expenses) and with donations of food and clothing.

Kathy Sands-Boehmer
Jack Weltner

Small Group Ministry

This year, the two existing Small Group Ministries continued to meet. SGM facilitators took a look at our past recruitment efforts with Reverend Wendy. Towards the end of the church year, we met with facilitators of other groups including: Men’s groups, Writing, Book and Drumming groups, Salem Mission, Peace and other social action groups, Over 60 group, Sunday Seminar, Adult Religious Education and PCA-sponsored groups. The intent is to make it easy for current and potential members to join in community with others at the church, whether through common interests or spiritual and personal development.

Linda Enrico
Social Action Committee

Becky Richardson and Kurt James were Co-Chairs of the SAC in 2006-2007.  

The purpose of the SAC is to make manifest our congregation’s support of the following UU principles to individuals and organizations outside of our church:

•
The inherent worth and dignity of every person; 

•
The right of conscience and the use of the democratic process in society at large; 

•
The goal of world community with peace, liberty, and justice for all; and

•
Respect for the interdependent web of all existence of which we are a part. 

In furtherance of these principles, the Social Action Committee has been involved in a number of initiatives this year:

Salem Mission

We continued our long tradition of preparing and serving an evening meal at the Salem Mission on two Thursdays each month. About twenty volunteers, including children and teens, have actualized the saying that many hands make light the work. This program usually serves about eighty people at a sitting. Members also brought storable food items to the church on Sunday mornings for delivery to the Mission’s food pantry, which provides food for the needy.  

Peace Church Activities 

The SAC is actively engaged in promoting peaceful alternatives to responding to conflict and is currently evaluating the procedure for the church to become a “Peace Church”. Committee members sponsored weekly peace vigils to bear witness to the deaths in Iraq and also offered to the public a series of films and discussions in an effort to provide education and initiate dialogue as a means of combating violence. 

The Food Project 

We organized several work days at the Food Project’s organic farms in Lynn and Beverly, assisted youth members to apply for summer internships with the Food Project, and used the proceeds of a “second collection” to benefit the Food Project.  

New Orleans

Through our minister Wendy von Zirpolo, the congregation planned several trips to New Orleans to assist in restoring the homes of Hurricane Katrina victims.

Green Sanctuary

We are taking several steps to obtain certification from the UU Ministry of Earth as a “Green Sanctuary” including forming a separate church committee to evaluate means of reducing the carbon footprint of our building and selling energy efficient light bulbs to members of the congregation.

Economic Justice

We continued to support efforts to increase economic justice in the U.S. and abroad by making a contribution to benefit the Unitarian Universalist Service Committee (UUSC), subsidizing the expenses for an SAC member to attend the UU General Assembly, and posting articles of interest on our bulletin board.  

Interfaith Activities

Our Committee feels that it is very important to work in conjunction with other local congregations to leverage our social justice activities. This year we organized the first annual Interfaith Youth Hunger Walk, which raised in excess of $2,000 to benefit the Marblehead Food Pantry. Approximately ten families from the UUCM participated in the walk and received over $750 in pledges from members of our congregation.  

Student Activities

In conjunction with the Religious Education Committee, we assisted in planning a number of events to involve our youth in community social justice activities including volunteering at the Salem Mission, visiting the Devereux Nursing Home, working at the Food Project organic farm and participating in the Youth Hunger Walk. 

Coffee Hour Information Table 

This year we sponsored tables during coffee hour to showcase various social action projects of interest to our congregation.  

Jack Weltner Award for Social Justice in Action

Each year we honor an individual whose life’s work (whether volunteer or paid) demonstrates a strong commitment to social justice. It was initiated six (6) years ago, and was named in honor of Jack Weltner, a longtime church member and social activist and the award’s first recipient. Our 2006 award went to Kathy Sands-Boehmer in recognition of her continued efforts to demonstrate peaceful responses to violence and her numerous fundraising activities.

We look forward to continuing these efforts and encourage members of the church to speak with us regarding issues which they would like us to address and/or opportunities to become more involved in social action / social justice concerns.
Kurt James, Co-Chair

Social Action Committee

Stetson Gallery
In September, Gary DiBlasio hung his handsome abstract acrylic paintings in Stetson Hall. Titled “Unlikely Sources,” this was Gary’s first show. In October, Rachael Simpson delighted us all with a colorful exhibit of her handmade pocketbooks, which she called, “A Potpourri of Purses.” In November, we were honored to display a series of landscapes by J. Whitney Snow. His friend Catherine Hier hung his paintings since he was at the time being cared for by Hospice of the North Shore, but he was pleased that “The Illusion of Light” gave his friends an opportunity to view his work before he died. In December, Stetson Hall was the site of the Red Bow Fair. 

In January, a variety of photographers including George Concepcion, Kristen Fehlhaber, Tom Gale, Oliver Loewen, Chuck Scheffreen and Linda Weltner gathered together 18 quirky photographs of this church, in an exhibit titled “Favorite Images.” Framed by curator Linda Weltner, they have become part of the gallery’s permanent collection. In February and March, Carl Haarar, a newcomer to our church, created a stunning exhibit of abstract paintings titled, "Swimming in Lava: Looking for the Holy Spirit,“ and accompanied them with a booklet of his poems inspired by the same holy spirit that gave birth to his paintings. 

In April, Linda Weltner hung a series of photographs taken during her visit to Antigua, Guatemala in the weeks leading up to Easter. Called “Semana Santa,” it included images of alfombras, or street carpets, the majesty of the andas, or floats on which church statuary is displayed during parades, and the velaciones, church scenes placing the figure of Christ in the context of a Bible story.  In May, Jane Zeeb showed “Works in Process,” a series of paintings done as assignments as she worked toward her Bachelor of Arts in Studio Arts at Simmons College. In June, Holly Jaynes showed the church just what its volunteers had been doing during their trips to New Orleans in an exhibit called “NOLA: Devastation Abounds 18 Months Later,” a combination of photographs and paintings. The Marblehead Reporter selected this show as one of the Top 10 Things to Do in Marblehead and Swampscott.

Linda Weltner, Curator
Welcoming Congregation Committee

During the fiscal year 2006-2007, we had several activities:

· Pride Service at church

· Pride Parade in Boston

· Annual Kick-off Picnic at Sally and Holly’s in September

· Christmas caroling at two local nursing homes

· Holiday party at Holly and Sally’s

· Bowling night in February

· Several movie nights at church

· Mass Equality meeting at church

Some of our members are very active with MassEquality, and others have continued to be involved with the Salem Mission providing/serving food there one Thursday a month.

The attendance at the monthly meetings has declined considerably, and we have decided to keep people involved via announcements at church, emails to the group members, and postings on the bulletin board. We continue keeping the members informed about any news that might be of interest, especially the developments with the Constitutional Convention. We will continue to plan social activities throughout the year and to include everyone in them.

For the Welcoming Congregation

Nilda Clark, Chair

Worship Committee

The Worship Committee’s work is to assist the minister in planning services; also organizing the lay-led services; then to discuss and evaluate both the congregation’s response to services, and our own, and to consider how each aspect of our worship service fulfills the goal of spiritual development during the year. The Worship Committee also aids in the selection and support of Sunday speakers, providing Worship Associates whose duties also encompass Chancel Coordination on a monthly rotating schedule.

This year the Worship Committee experienced transitions resulting in only three remaining committee members, Suzanne Barbara, Louisa Greene and Jean Rostron, who were available to serve as Worship Associate and Chancel Coordinator on a regular basis. Linda Weltner stepped down from the committee this year after many years of service to pursue some of her other interests in the church. Linda Weltner’s contributions to the congregation as a member of this committee were substantial. Her ideas and dedication to providing spiritually enriching services along with her years of coordinating summer lay-led services result in a legacy of service to the congregation that will be difficult to equal.  

Gary DiBlasio graciously responded to Reverend Wendy Von Zirpolo’s call to service and agreed to coordinate this year’s summer services. New committee members who also responded to Reverend Wendy von Zirpolo’s call to service include: Nil Clark, Sheila Cran-Barry, Chris Greene, Catherine Hier, Kacy Pierce and Dave Sullivan. The Worship Committee looks forward to cultivating members of the congregation who would be interested in serving on the committee and assisting Reverend Wendy von Zirpolo in the planning and execution of Sunday services in the next church year. 

To plan the Committee’s work year, we will have a summer meeting, where we outline the months to follow. This year we will spend time cultivating new committee members in the hope that our congregation will benefit from new ideas and vitality new committee members will provide for our Church in scheduling a year of spiritually enriching, interesting and challenging services. 

We invite each of you to tell us what you like about Sunday services, and we actively solicit suggestions for better ways to represent your wishes for worship and for developing a continually deeper spiritual experience for us all.

Submitted on behalf of all members of the Worship Committee, 

Suzanne Barbara, Chair
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